
Physical 
Education

Intent
‘To develop young people as individuals through the delivery of physical 
activity. Students will make progress physically, cognitively and socially 

whilst developing a secure understanding of well-being and how physical 
activity plays a crucial part in a healthy, active lifestyle’
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Physical Education
Our PE curriculum aims to engage all students to allow them to make progress against a 
range or criteria, developing them as individuals into mature, well-rounded individuals 

who understand the physical and mental benefits of physical activity. 

PE is delivered in a way to allow students to make progress physically, cognitively and 
socially whilst developing their understanding of general wellbeing. 

At County Upper School, we believe PE is a subject that allows young people to develop a 
range of skills that provides them with provision and access for later life. 
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Aims:

▪ Develop physical literacy and physical competency in a range of activities.
▪ Develop cognitive understanding of sport and physical activity including tactics, 

strategies, techniques and the laws of games and activities. 
▪ Develop social skills to allow for better cooperation and social interaction among 

students. 
▪ Develop well-being understanding (physical and mental) whilst develop qualities such as 

bravery, resilience, fair play, leadership and competitiveness through sport. 
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Physical Education

What is Physical Education?

Physical education is about developing students’ understanding of physical 
activity. The benefits of consistent and purposeful physical activity are endless, 
ranging from better physical fitness to enhanced mental health, improved social 
skills to confidence in independence. 

Physical education is not about the ability to play a perfect overhead smash in 
badminton, but is more about the development of students’ ability to learn a 
new skill, provide feedback around that skill, work cooperatively to ensure 
progress, to develop qualities such as resilience whilst learning a new skill. The 
new skill is merely a manifestation of what has essentially been, a complex 
learning process that has developed the student as an individual. 
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Physical Education

Key Stage 3 (Year 9)

Pupils will continue to develop a broad range of skills across a range of activities. Students should 
begin to apply these consistently to competitive scenarios. Students should develop effective 
communication, leadership and collaboration skills whilst demonstrating competitiveness when 
applicable. Students will also develop qualities such as resilience, bravery and fair play through the 
use of sport. 

Pupils will be taught to:

● use a range of tactics and strategies to overcome opponents in direct competition through team and individual games [for 

example, badminton, basketball, cricket, football, hockey, netball, rounders, rugby and tennis]

● develop their technique and improve their performance in other competitive sports [for example, athletics and gymnastics]

● perform dances using advanced dance techniques in a range of dance styles and forms

● take part in outdoor and adventurous activities which present intellectual and physical challenges and be encouraged to work in 

a team, building on trust and developing skills to solve problems, either individually or as a group

● analyse their performances compared to previous ones and demonstrate improvement to achieve their personal best

● take part in competitive sports and activities outside school through community links or sports clubs
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Physical Education

Key Stage 4 (Year 10/11)

Pupils will continue to develop a broad range of skills across a range complex and demanding 
physical activities. Students should apply these consistently to competitive scenarios. Students 
should develop effective communication and collaboration skills whilst demonstrating 
competitiveness when applicable. Students should use lessons to develop effective leadership 
techniques. Students will also continue to develop qualities such as resilience, bravery and fair play 
through the use of sport. 

Pupils will be taught to:
• Use and develop a variety of tactics and strategies to overcome opponents in team and individual games [for example, 

badminton, basketball, cricket, football, hockey, netball, rounders, rugby and tennis]
• Develop their technique and improve their performance in other competitive sports [for example, athletics and 

gymnastics], or other physical activities [for example, dance]
• take part in further outdoor and adventurous activities in a range of environments which present intellectual and physical 

challenges and which encourage pupils to work in a team, building on trust and developing skills to solve problems, either 
individually or as a group

• evaluate their performances compared to previous ones and demonstrate improvement across a range of physical 
activities to achieve their personal best

• continue to take part regularly in competitive sports and activities outside school through community links or sports clubs.
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Content and Sequence: Year 9 – Year 11

When students join us in Year 9, due to the development of the “All 
Through” curriculum plan, they are aware of the four assessment criteria; 
Physical, Cognitive, Social and Well-Being. They will have developed their 
understanding of these criteria through the delivery of a range of sports in 
Year 7 and Year 8. 

In Year 9 students are challenged further to apply these skills to competitive 
scenarios. Students will be challenged to develop their understanding of 
tactics and techniques whilst continuing to develop their cooperation and 
collaborative work.

In Years 10 and 11 students are challenged to take further ownership over 
their PE lessons to aid them in developing leadership skills. Students will 
continue to develop their physical ability but a higher focus will be on their 
development as individuals using sport as the tool. 

Physical Education
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GCSE Physical Education

Key Stage 4 (Year 10/11)

Students will develop their understanding of a range of topics through the delivery of the 
GCSE Physical Education Content. 

Year 10
• Applied Anatomy and Physiology
• Physical Training

Year 11
• Socio-Cultural Influences in Sport
• Sports Psychology
• Health, fitness and well-being. 
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OCR Cambridge National Sport Science

Key Stage 4 (Year 10/11)

Students will develop their understanding of a range of topics through the delivery of the 
OCR Sport Science Content. 

Year 10
• Sports Injuries and Rehabilitation
• Applying the Principles of Training

Year 11
• Sports Nutrition and Diet
• Sports TechnologyIn
te
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A-Level Physical Education

Key Stage 5 (Year 12/13)

Students will develop their understanding of a range of topics through the delivery of the 
A-Level Physical Education Content. 

• Applied Anatomy and Physiology
• Exercise Physiology
• Biomechanics

• Skill Acquisition
• Sport Psychology

• Sport and Society
• Contemporary issues in physical activity and sport. 
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OCR Cambridge Technical Sport and Physical 
Activity

Key Stage 5 (Year 12/13)

Students will develop their understanding of a range of topics through the delivery of the 
OCR Sport Studies Content. 

Unit 1 – Body Systems and the Effects of Physical Activity
Unit 2 – Sports Coaching and Activity Leadership

Unit 3 – Sports Organisation and Development
Unit 8 – Organisation of Sports Events
Unit 17 – Sports Injuries and RehabilitationIn
te
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t
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Literacy and Numeracy

Literacy  Within core PE lessons and exam subjects students are encouraged to use 
formal language with correct terminology across a range of topics. Literacy is embedded 
in all lessons by staff when discussing sporting terminology and is referenced regularly to 
encourage retrieval. 

Within exam subjects, students are actively encouraged to develop literacy skills by 
using formal language and correct terminology. Students are involved in a range of 
approaches to not just develop written English but also spoken English such as 
discussion and debate tasks and presentation tasks. Literacy is embedded in each lesson 
and unit of work where there are opportunities for reading, writing, speaking and 
listening. Key words are reinforced regularly to promote retrieval of vital terminology.

Numeracy Within exam subjects students ability to interpret data in the forms of 
graphs and charts is vital. Numeracy is also delivered in the form of calculations when 
learning about heart rates, stroke volume, cardiac output, breathing rates, tidal volume 
and minute ventilation. 

Physical Education
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British Values

Students are encourage to employ a range of British Values throughout core PE. 

Values such as sportsmanship, fair play and competitiveness are all reinforced through 
the delivery of competitive scenarios in Core PE. 

Physical Education 
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Retrieval Practice

Core PE

Constant building on previous learning through each 5-6 week scheme of work. 
Starters in lesson are clearly planned to ensure revisiting of learning from 
previous lessons and addressing misconceptions

Exam Subjects

Starters and introductory tasks are used to reinforce prior learning week on 
week. Topics which are linked within the curriculum, for example the muscular 
system and the skeletal system, are delivered by referring to previous relevant 
learning to reinforce the understanding of the content. 

Physical Education
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Physical Education
Cross Curricular Links

We embed cross curricular links throughout all of our schemes of work in both core and 
Exam PE. 

Sport specific terminology is used during core lessons and biological terms and often 
referred to, providing a link with science. Biomechanical aspects are delivered during GCSE 
and A-Level courses and reference is made to Physics content. 

Numeracy is regularly used during a large number of lessons through the use of various 
scoring systems. This is reinforced in the GCSE and A-Level courses with data collection 
and interpretation. 

Cross curricular links with History are established through the delivery of the A-Level 
course when focussing on the Emergence of Modern Sport. 
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KS4 curriculum – overview of content

Physical Education
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Year 10 GCSE PE Year 11 GCSE PE

Components of Fitness Sport Psychology

Physical Training Commercialisation and Media

Preventing Injury Ethics and Socio-Cultural Issues

Musculo – Skeletal System Engagement Patterns

Movement Analysis Health and Well-Being

Cardio-Respiratory System

The Effects of Training

Year 10 Cambridge National Sport Science Year 11 Cambridge National Sport Science

Sports Injuries Sports Nutrition

Applying the Principles of Training Sports Technology
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Progress - Core

● Schemes of work are sequenced, where possible, so that knowledge and sporting 
concepts are built upon from previous learning.

● End of unit grading against 4 assessment criteria (Physical, Cognitive, Social, Well-
being). Grades 1-5 are awarded based on working on, above or below target.

● Use of a well developed tracking sheet provides averages across each criteria in a 
range of sports. This informs students and teachers or progress alike. 

Physical Education
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Progress - Exam

● Schemes of work are sequenced, where possible, so that knowledge and sporting 
concepts are built upon from previous learning.

● End of unit assessment using past exam questions allows progress to be measured 
accurately. Students require “pass percentages” based on their Target Minimum 
Grades.

● Use of a well developed tracking spreadsheet. The spreadsheet tracks the end of unit 
assessment scores and compares them against target minimum grades. 

● Student homework and additional work is set using our online platform, “The 
Everlearner”. This platform tracks performance and completion data of students to 
ensure progress is being made. 

Physical Education
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Route Planner and Assessment Criteria

Physical Education
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Support

● Careful planning to ensure maximum inclusivity to meet all individual needs.
● Flexible-paced learning to accommodate slower learners who can complete their 

tasks at a more comfortable speed.
● Extension tasks available to challenge, stretch and accommodate quicker-paced 

learners.
● Gifted and Talented students given opportunities to take on leadership and 

coaching roles.
● Group work and pair work tasks to enable peer-support.
● Progressive tasks
● Verbal support, one-on-one and scaffolded tasks.
● Targeted questioning.
● Tasks with variable outcomes to enable students flexibility and freedom of 

individuality. 
● On-going assessment to highlight gaps in learning.

Physical Education
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Based on high quality teachers assessments we have adapted our PE Exam curriculum 
for summer 2021 and the 2021/22 academic year in the following ways. These ensure 
the essential elements of our PE curriculum are covered. 

During remote learning the Musculo-Skeletal system was taught. From unit 
assessments it is clear to see that this unit is the weakest area of study thus far. 
Additional catch up sessions have been provided for students, twice weekly,  and the 
unit will be revisited in March 2022. Additional sessions will be continued into Year 11 
and Year 13 for Exam students. The curriculum plan was adjusted to allow the teaching 
of movement analysis to be face to face. A typically challenging unit, it was vital that 
this was delivered in person. 

During June-July the Musculo-Skeletal system will form a heavy focus of practical 
lessons to reinforce theoretical learning. Practical sessions will make reference to key 
terms and vocabulary to reinforce learning. 

Recovery curriculum
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Physical Education
Implementation

Im
p

le
m

e
n

ta
ti

o
n



PE is an inclusive area of study and an important one. Many children, outside of school, enjoy sport , either playing it or watching it. For those who 

aren’t engaged in sport or physical activity, our teaching and expectations are designed to stretch the most engaged and able to students, whilst 

being inclusive and fulfilling for those who are disengaged in sport. This makes it even more important to teach it well and it is a subject where 

physical challenge, interaction and cognitive learning are as equally important. All children can gain a real sense of achievement, involvement and 

self-worth through PE. Enjoy teaching it and have fun teaching it.

Exam Subject PE

● Teachers are to use the established order of lessons in each SOW but to teach them using their own professionalism; they are 

to adapt the material supplied for their own individual classes. The Notebooks, PowerPoints and Handouts are not ‘scripts’. 

They are resources for you to use and adapt in order to create your own lesson that will meet the Learning Objective.

● Teachers are to be aware of all Pupil Premium, SEN/D and EAL children in their classes. They will also need to find out, from

English teachers (at the earliest opportunity), about the ability level of the children in their classes in terms of their writing and 

comprehension ability and to differentiate accordingly. 

● Teachers will use practical work and to inspire and apply learning.

● Student books should conform to school expectations about presentation and format.

● Teachers will provide regular feedback to students both written and formal and will complete the “End of Unit Marking Grid” at 

the end of each half termly topic. 

● Teachers will ensure students complete end of topic assessments and complete data tracking for their theory groups.

● As such, continuous formative assessment and summative assessment should be carried out in line with the school policy.

Core PE

● Teachers should be aware of the PE Department assessment criteria in sports and utilise the newly implemented assessment 

criteria handbooks in all lessons. 

● All students should be made to feel included and that no students should be limited in terms of the progress they make.

● Teachers should continue to develop their practice by using the observation policy and CPD opportunities available to them.  

Teaching - minimum expectations
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Core PE

All units of work have a curriculum plan outlining assessment criteria in four areas. 
The curriculum plan is deliberately ambiguous to allow staff to use their 
professional judgement as to how to reach assessment criteria. 

Staff are to use the assessment objective handbooks to make students aware of 
clear assessment objectives. Staff can deliver lessons that allows students to meet 
this criteria to maximise progress. 

For less confident staff in specific sports or activity areas there individual schemes 
of work that are available for each sport in each year group to enable clear 
sequencing of delivery. Staff can use these schemes of work to support planning of 
clear, well structured lessons and activities. 

Planning 
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Exam PE

All units of work have a sequenced overview and a curriculum map outlining a 
recommended number of sessions, key concepts, knowledge and vocabulary to be 
taught. 

Teachers use this overview to plan individual sessions to match the current lesson 
length of 50 minutes. Each lessons comes with a prepared PowerPoint to support 
the learning which can be saved and adapted to suit the needs of the teacher and 
the students. Supporting tasks are also available. 

Where possible all teachers will share resources and the Head of Department will 
make all of their own planning available to be used as an exemplar; however, these 
are not ‘scripts’ but resources for teachers to use and adapt in order to create their 
own lesson that will meet the Learning Objective.

Planning - Continued
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Vocabulary - Vocabulary forms a key part of our wider 
curriculum. Subject specific words are used throughout core 
PE to encourage the use of good vocabulary and 
terminology. 

PE and Literacy (continued)
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barriers associated with the use of correct vocabulary. For 
our exam subject students we use selective questioning 
within core PE lessons to promote and reinforce learning 
from topics within exam lessons. 

Use in lessons – All PowerPoints include and introductory 
slide outlining key words and terms for the topic.  
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At County Upper, we recognise that not all pupils learn in the same way. Many of the tasks carried out in PE 
lessons will be differentiated by outcome with a clear understanding of the teachers expectations (for example, 
using All, Most and Some against the task criteria). More able pupils are encouraged to assist and support other 
pupils and tasks are scaffolded to provide further differentiation. 

All teachers will be aware of all Pupil Premium, SEN/D and EAL children in their classes. By close collaboration 
with English teachers about the ability level of the children in their classes (in terms of their writing and 
comprehension ability) written tasks can be differentiated accordingly. Pupil Passports and other information 
provided by the SEN/D department and form tutors can further promote good teaching practice in accordance 
with Teacher Standards.

How are lessons tailored for different learners, including pupils with SEND?

County Upper has many pupils who show higher abilities in their PE skills and understanding. These pupils 
are encouraged to carry out extra research and take a leading role in classroom discussions. Within core PE 
gifted students are given responsibilities and roles to promote and benefit the learning of other students in 
the class such as coaching and officiating. 

Opportunities for more able pupils
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PE Lessons are observed at County Upper for a variety of reasons.  Some 
lessons are observed to enable the department to have an accurate 
picture for self-evaluation and school improvement strategies, some are 
purely developmental in order to enable the coaching of the member of 
staff and some are to ascertain the success or otherwise of implementing 
new policies and procedures.   

Purposes of Lesson Observations 

To raise standards of learning and teaching 

To observe and reflect upon the implementation of the new curriculum plan. 

To identify and disseminate good practice  

To identify staff development needs 

To contribute to CPD by providing a supportive opportunity for teachers to reflect on 
their own practice and effectiveness and to develop their own skills 

Observations and Quality Assurance
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How do you monitor progress and achievement?

Teachers are responsible for keeping a  record of how individuals are progressing 
in the subject. Pupils are monitored and supported closely in their learning. 
During each lesson, the teachers give verbal feedback to the learners and use 
questioning to develop further understanding, unravel misunderstanding and 
resolve any misconceptions. Regular marking of books followed up by individual 
written and verbal feedback allows for formative and ongoing assessment. 

End of topic assessments (half termly) and other assessment tasks in the form of 
set tests, writing and interpretation tasks all provide teachers with enough 
material to make a summative assessment at the end of each term. Where pupils 
are regularly underperforming, as highlighted by the teachers formative 
assessment, then lesson plans or resources may need to be adapted to address 
these issues.

Im
p

ac
t



Im
ac

t
How do you monitor progress and achievement?

Within core lessons students are assessed against our four assessment criteria for 
each sport. This is completed half termly in two sports. Students are graded 1-5, 
with 3 being considered to be “on target”.

The assessment provides a thorough and clear picture of student progress and 
overall attainment over the course of the year. 
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How do you document learning in PE?

Throughout the year  pupils are assessed formally in end of unit tests to monitor progress and 
understanding of each unit.

Each student has a suitable “target percentage” based on their Target Minimum Grade. 
Progress is tracked throughout each unit to allow students and teachers alike to reflect on their 
teaching and learning. 
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How do you measure the impact of PE teaching?

We make sure that everyone in the department is aware of the expected standards so that 
assessments are fair. ‘Book Looks’ take place each half term and pupils are interviewed 
about their own learning and the quality of their teaching. 

In core PE, Pupil questionnaires will be developed to also gather information about pupil 
perceptions. These are used to monitor the impact of the lessons, the support we give, the 
strengths and weakness of the pupils and what we need to do to address these.    
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What do you consider to be the strengths of PE within the school?

How do you know?

● Termly book scrutiny.
● Attendance to extra curricular clubs.
● Half-termly learning walks and observations.
● Pupil book looks/book studies and pupil perception questionnaires.

All pupils enjoy their PE lessons
Teachers are passionate and have excellent subject knowledge
Extra curricular opportunities are excellent
Pupils are inspired to take PE of Sport Science as a GCSE subject
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Examples of progression in PE
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Enrichment and cultural capital

Extra-Curricular Opportunities

Clubs

A range of clubs are available to all students. These are attended by a rage of students. Extra-Curricular 

registers show a high percentage of PP students are accessing extra-curricular opportunities. 

Trips

Trips are available to enrich students opportunities within PE. Annual Ski, bi-annual sports tours to 

Barcelona and long haul tours to South Africa and Sri Lanka are accessed by all. PP students are given 

access to these trips through funding to support them. 
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Careers development 

In year 9 we approach careers advice in PE by developing students understanding of wider 

qualities associated with PE. Students are assessed in their cooperation, teamwork, resilience etc, 

all of these are reinforced in terms of importance to future employment. 

In year 10 and 11 we develop students understanding through GCSE and Sport Science and apply 

their understanding to specific sport/physically active job opportunities in the future. 

In year 12 and 13 we link content to university course and provide specific career opportunities 

through university study. Careers such as physiotherapy, PE teaching, sports media, sports 

analysts are all addressed and linked to relevant A-Level content. 
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